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Date:  Tuesday, March 31, 2009
Members Present:  Nancy Pate, Valorie Holwerda, Jo Malfitano, Elynor Wilson, India Foy, Marie Welch, Pat McCormick, Bob Thomas
Introduction Notes:  Introductions were made.
Review Past Minutes:
Minutes reviewed without any changes.  

Old Business:
Wayne County NCSCC meeting update
Wayne County Memorial Hospital hosted a regional NCSCC meeting (February 27, 2009).  Meeting was productive, great networking.  Speakers did a fabulous job.  
Wayne Co. morning meeting, hosted by Dr. Stackhouse and approximately 15-20 staff from Wayne Memorial, a rehab facility and Wayne Co. Health Director.  Elynor presented on the ENCSN and recruited new members.  Howard Whitfield joined the HPC workgroup.

Hospital’s letter of invitation
Reviewed invitation letter to recruit additional regional hospitals to the workgroup (was emailed immediately before this call).  Elynor suggested including stroke mortality data specific to county. Pat suggested incorporating benefits in bullet points. Reference minutes from December 9.  Mention website in the letter.  Elynor and India will review letter and send to workgroup for approval prior to dissemination.  Draft will be shared on Wednesday, April 8 at the Network meeting.
Activase info is on the website and Pat’s contact information as the regional representative.  Genentech is not in a competitive market place for tPA per Pat.
Emergency Nurses’ Association
Emergency Nurses’ Association contacted Elynor about receiving a presentation on the Network.  ENA is national; each state has a state level and local chapters.  Nancy is President of local chapter.  Chapter meetings occur throughout the region.  Attendance varies.  Nancy extended an invitation to Elynor and India to present.  Elynor suggested the Quality Improvement workgroup join the presentation.  Nancy will send Elynor and India upcoming dates to consider presenting.
Review of Existing Plans of Care
Eight hospitals have provided plan of care information that we will review and utilize to develop a “master” plan.  (Onslow Memorial, Moses Cone, WakeMed, Duplin General Hospital, Forsyth Stroke and Neurovascular Center, Pitt Co. Memorial Hospital, Carolinas Medical Center-Northeast, Carteret General Hospital)
Nancy/ Jo would like to see a standard minimum for stroke care and develop a basic protocol.  Marie stated that best practice is the basis.  CMS and national Core Measures will likely be enacted on October 1.  Hospitals can pick and choose from the HPC samples on the website.  

The Network should identify the absolutes to include (10-Joint Commission; 8-CMS measures/definitions not defined yet) and their definitions.   Marie will work with Elynor to obtain the measures and Nancy and Jo will review.  Discuss on April 8.  CMS definitions will be sent with minutes.

India will solicit Outer Banks Hospital’s Plans of Care from Ed Heise to post on website.
Pat will provide Elynor with a list of smaller hospitals next week.
Marie will send Pungo District Hospital contact to Elynor.

New Business:
Marie asked if the Network or HPC workgroup should include rehab personnel to address the full continuum of care.  Elynor explained that rehab is also a separate priority identified in the Network Strategic Plan and inquired if we could attract rehab for the HCP workgroup and the future Rehab priority. Discussion took place regarding inclusion of Rehab as part of the Plan of Care workgroup.  Currently, there is no subcommittee within the Network that incorporates the Rehab process in stroke care.  It was agreed to invite rehab to join the HCP workgroup.  India stated Don Poole, Physical Therapy Assistant and stroke champion for Maria Parham is interested in the Network and the HCP workgroup.

Summary new business:

· Elynor and India will review hospital invitation letter and send to workgroup for approval prior to dissemination.  Draft will be shared on Wednesday, April 8 at the Network meeting.
· Nancy will send Elynor and India upcoming dates to consider presenting to ENA. Dates will be shared with QI ENCSN workgroup.
· Marie will work with Elynor to obtain the measures and Nancy and Jo will review.  Discuss on April 8.  CMS definitions will be sent with minutes. [Also share summary best practices document Cris Small from QI workgroup is working to complete]
· India will solicit Outer Banks Hospital’s Plans of Care from Ed Heise to post on website.
· Pat will provide Elynor with a list of smaller hospitals next week.
· Marie will send Pungo District Hospital contact to Elynor.

Dates to Remember:
Next Workgroup Meeting:  Wednesday, April 8, 10:00 a.m.-2:00 p.m. 

                                             Martin Community College, Williamston
Next Quarterly Network Meeting:  Wednesday, April 8, 10:00 a.m.-2:00 p.m. 

                                             
        Martin Community College, Williamston
Other Dates of Interest:  EAHEC Stroke Conference April 24th



   ASLS training at Craven Regional Medical Center on May 27th
Workgroup Name:


Hospital Plans of Care








