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Date: June 3, 2009
Members Present: 
Rebecca Newton (Wilson Medical Center), Carolyn Ezzell (Duplin General), Norman Taylor (Onslow Memorial Hospital), Jo Malfitano (Onslow Memorial Hospital), Nancy Pate (Onslow Memorial Hospital), Valorie Holwerda (Nash Health Care Systems), Marie Welch (Pitt Co. Memorial Hospital), Elynor Wilson (staff), India Foy (staff); Karen Zaytoun-Grasty (Craven/CarolinaEast)
Introduction Notes:
-Elynor invited participants to visit the ENCSN website and request prevention education materials.

Review Past Minutes:
Action Items from Previous Minutes
· Elynor and India will review hospital invitation letter and send to workgroup for approval prior to dissemination.  Draft will be shared on Wednesday, April 8 at the Network meeting.

· Nancy will send Elynor and India upcoming dates to consider presenting to ENA. Dates will be shared with QI ENCSN workgroup.

· Marie will work with Elynor to obtain the measures and Nancy and Jo will review.  Discuss on April 8.  CMS definitions will be sent with minutes. [Also share summary best practices document Cris Small from QI workgroup is working to complete]
· India will solicit Outer Banks Hospital’s Plans of Care from Ed Heise to post on website.

· Pat will provide Elynor with a list of smaller hospitals next week.

· Marie will send Pungo District Hospital contact to Elynor.

Old Business:
 Status of Previous Action Items
· Hospital Invitation letter: letter is drafted. (Elynor update)
Current hospitals represented on HPC listserv (as of 6/3/09):

In ENCSN target membership region:

Albemarle Hospital (Jay Briley)

Carteret General Hospital (Bob Thomas)

Craven Regional/CarolinaEast (Karen Zaytoun-Grasty)

Duplin General Hospital (Carolyn Ezzell)

Lenoir Memorial Hospital (Wini Henderson)

Halifax Regional Medical Center (Vance Collins)

Halifax EMS (Marci Garvey)

Martin General Hospital (Chet Johns)

Nash Healthcare Systems (Valorie Holwerda)

Onslow Memorial Hospital (Jo Malfitano; Nancy Pate; Stephanie Mullins; Norman Taylor)

Pitt County Memorial Hospital (Martha Dixon; Shawn Jeffries; Sharon Watford; Mary Katherine White; Marie Welch)

Pungo District Hospital (Louise Jordan) (Elanie Wilson?)

Wayne Memorial (Howard Whitfield)

 (Jenny Newton) Wilson Medical
Genentech (Pat McCormick)

Outside of ENCSN target membership region:

Alamance Regional Hospital (Katherine Watson)

CMC Northeast (Megan Clay; Chika Duru; Jennifer Pittman; Melanie Wallace)

Central Carolina Hospital (Brenda Lett)

Duke (Candace Gentry)

Iredell Memorial (Gale Reavis)

Hugh Chatham (Amy Jones)

Sandhills Regional Medical Center (Will Smith)
Waccamaw Memorial Hospital, SC (Donna Morris)

Hospitals Originally Chosen to Target (Not Yet Represented in Green; Someone in Network in Blue)

1. Chowan Hospital (Edenton) (Lynn Dale)
2. Beaufort Co. Hospital, http://www.beaufortregionalhealthsystem.org/default.shtml

3. Lenoir Memorial Hospital 

4. Southeastern Regional Medical Center (Lumberton), [OUTSIDE of ENCSN REGION, ROBESON]

5. Nash General Hospital 

6. Halifax Regional Medical Center 

7. Wayne Memorial 

8. Heritage Hospital (Janet Andrews;  Sonji Driver; Linda Williams-Brown)
9. Washington Co. Hospital, http://www.wchonline.com/ 

10. Outer Banks Hospital (Edward Heise; Jeff Williams)
· [Elynor & India] Send emails to those target hospitals already in Network but not part of HPC; ask if can place on HPC workgroup listserv, or suggest another name?

· [Elynor & India] Send letters to Washington County and Beaufort County hospitals

· Suggest replacement target for Southeastern Regional Medical Center(New Hanover [Marie Welch make contacts] & Sampson Regional [Nancy Pate make contacts].
Hospital Letter of Invitation to new/target hospitals.  Workgroup reviewed letter during April 8 Quarterly meeting.  Which hospitals remain to target? Heritage, Chowan and Outer Banks hospitals are NOT participating in the workgroup but are Network members.  New Hanover was recognized as a hospital to target.  Southeastern Regional Medical Center (Robeson Co.) is not within the formal 30-county catchment area.  The letter was reviewed during the call.  
Letter will be reviewed and approved by the ENCSN Steering Committee (July 16th) prior to mailing.  
Elynor and India will send the letter of invitation to Washington County and Beaufort County hospitals.  Nancy Pate will send letter to Sampson and New Hanover.
· ENA Presentation: Elynor and India will present on ENCSN on June 25th in New Bern; may require input from this workgroup.

· CMS Definitions/JC/Core Measures etc:  See material posted to QI workgroup webpage, http://www.encsn.org/qi.htm 
· Outerbanks Plans of Care—India status?
India will request Plans of Care from Outer Banks Hospital.
· Pat McCormick list of hospitals—Pat status?
· Pungo District Hospital contact—Complete. Pungo contacts on HPC listserv
New Business:
· Stroke protocols based on JC stroke core measures [Jo Malfitano]

All stroke protocol should comply with the Core Measures.  

Nancy requested all workgroup members to review protocol/order sets, etc. for accuracy to ensure they are compliant with Core Measures.  

[Elynor] A formal email request will be sent to all workgroup members and facilities to review their respective documents on the ENCSN.  The eight (8) core measures will be included in this request.

·  The latest information for tPA administration [Nancy Pate]
· ECASS-3, http://cme.medscape.com/viewarticle/581053 

“A new American Heart Association/American Stroke Association Science Advisory now recommends we treat with tPA up to 4.5 hours after "last time normal", based on the ECASS-3 study, though the criteria for exclusion are expanded for those after 3 hours (exclude those OVER 80 years old, NIHSS MORE than 25, ANY use of warfarin regardless of INR, or with a Hx of both prior stroke and DM). This is a Class I Recommendation. Please see the article in the journal Stroke below. By the way, Ralph Sacco, chairman of Neurology at the University of Miami, is the new President of the AHA.”

-Expanding the window (to 4.5 hours) for tPA use is now a Class I Recommendation. Several questions were raised.  How will this affect tPA protocols?  Is this tPA practicing off-label?  Will IRBs be needed?  How will inclusion protocol be impacted? 

Include this topic for discussion at next workgroup meeting.

Dates to Remember:
Next Workgroup Meeting: Wednesday, July 22 at 1:00 p.m.
Next Quarterly Network Meeting: October 14th, 2009
Other Dates of Interest:
Multiple Genentech webcasts: http://www.strokecenterwebconf.com/
June 4th, 2009: Advanced Stroke Life Support (ASLS) class at AREA-L AHEC in Rocky Mount. Contact Area-L AHEC at 252-972-6958 for class information. Class brochure and registration here, http://www.encsn.org/ASLS%20materials/ASLS%20Flier%206.4.09.RockyMt.doc
June 15, 2009: ASLS class at Carteret General Hospital. Class size limited to 25 people. Class brochure and registration here, http://www.encsn.org/CE%20Website%20Materials/ASLS%20Flier%20CARTERET.doc
June 16, 2009: Caring for the Stroke Patient Nursing Lecture . Taught by ENCSN member and stroke champion, Marie Welch, MSN, CRRN, RN. Held at Beaufort Regional Health System in Washington, NC on June 16, 2009 at 9AM-12PM or 1PM-4PM. For more information, call Christina Ruotolo 252-744-5220. 

June 25, 2009: "Spring into Emergency Care Education 2009." Emergency Nurses Association. Also open to Emergency Medical Services personnel. Held at The Chelsea Restaurant, Corner of Broad & Middle St, Downtown New Bern, NC 28560. Meeting presentation topics include Stroke in Eastern NC, H1N1, and Burns. Download the brochure flyer here.
…. 
Last but not least, 
NEXT ENCSN QUARTERLY MEETING: October 14, 2009 in New Bern (Carolina East, formerly known as Craven Regional Medical Center).
Workgroup Name:


Hospitals’ Plans of Care
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