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ENCSN QI Workgroup Minutes - January 15, 2009

Chair: 

Cris Small, Pitt County Memorial Hospital Stroke Center Specialist.




csmall@pcmh.com (252) 847-2494  
Kathy Montero, Dir. State Health Alliances, American Heart Ass/American Stroke Ass. kathy.montero@heart.org (919) 463-8316

Attendees: 

	Name
	Agency

	Christie Woolard
	Pitt County Memorial Hospital

	Driver, Sonji
	Heritage Hospital

	Eddy, Joanne
	Northeast NC Partnership for Public Health

	Mettam, Laurie
	Tri-State Stroke Network

	Montero, Kathy
	AHA/ASA

	Murphy, Carol
	NC Stroke Care Collaborative-UNC

	Small, Cris
	Pitt County Memorial Hospital


Workgroup Goal as provided in strategic planning meeting: 

"100% of primary stroke centers and acute stroke capable Hospitals establish and consistently use stakeholder group approved (or state approved) quality improvement tools, such as GWTG - Stroke, 

CDC Coverdell/NC Stroke Care Collaborative/NC Stroke Registry."
Status of QI Workgroup activities:

One key activity from our initial meeting was to develop a marketing package to recruit members to the Network/QI work group, then to recruit hospitals.  The package would include the identification of target hospitals not part of a QI initiative: look at based on stroke discharges/readmissions and the county mortality rates, and compare these rates to QI initiative participating hospitals.

Status:

· Cris provided the new stroke DRG’s implemented Oct 1, 2007. The DRG's changed to reflect the stratification of DRG's into those with Complication/ Co-morbidity (CC), Major Complication/ Co-morbidity (MCC), and those without CC/MCC. Carol checked with Wayne Rosamond to verify availability of readmission data and there is no data base that would identify readmissions for stroke other than organizations participating in Stroke QI initiatives.
· Stroke QI Tools brochures compiled

Our challenge:  Many organizations don’t have the resources to participate in stroke QI initiatives due to staff having several oversight responsibilities in smaller rural hospitals, monetary constraints, awareness of QI tools availability and other reasons.

Brainstorming

· Review list (NC map) of hospitals participating in CDC Coverdell/NC Stroke Care Collaborative/NC Stroke Registry." GWTG – Stroke
· Do gap analysis of hospitals not participating in Stroke QI Initiatives/determine reason not participating

· Continue development of marketing package by obtaining comparative data from CMS/Center for Vital Statistics on stroke mortality rates/LOS, etc

· Enlist community champions to support use of best practice stroke QI tools

· Consider Patient Centered Care Advisors/Spokesperson

· Survivor


· Provide Burden of Stroke documents

Discussion from the first meeting of the ENCS QI Workgroup - September 30, 2008
Quality Improvement Workgroup

Timeline - September 30, 2008

	Activity
	Responsible Party
	Status/Progress

	Recruit members 


	QI Workgroup & ENCSN Staff
	15 Members recruited as of including pharmacist and AHA rep.  - February 09

	QI Workgroup meeting/conference call
	QI Chair(s)
	2nd Meeting held January 15, 2009 

Conference Call scheduled for Feb 23, 2009

	Identify target hospitals
	QI Workgroup & 

ENCSN
	Completed  September 30, 2008

	Get on Medical   Management Committee Agenda (CCP)
	QI Workgroup
	In development

	Develop marketing package to recruit QI workgroup members
	QI Workgroup
	Recruited through general network

	Develop marketing package to recruit hospitals to Network
	QI Workgroup & ENCSN Staff
	In Progress /Completed:

· Stroke DRG’s, QI program brochures compiled. 

· Investigation of availability of readmission data

	Report to ENCSN Steering Committee
	QI Chair
	Completed January 15, 2009


Next Conference Call:  February 23rd, 2:30 PM
                                             Phone number 1-218-486-1616 Passcode: 950659
Other Dates:  

April 8, 2009

Eastern North Carolina Stroke Network Meeting




Location: Williamston Martin Community College
Quality Improvement (QI)  


Workgroup
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