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Meeting Agenda


Tuesday, August 17, 2010


2:00 p.m. – 3:00 p.m.
Call-in # (866) 903-1314  Passcode: 20520096#
Review of past Minutes (06/10
)

Nancy Pate, Norman Taylor, Cris Small, India Foy, Marie Welch, Elynor Wilson 
Old Business
Update Hospital Order Sets that are posted to the web. Elynor will send reminders for updates.
Norman will be stepping out of the Stroke Nurse Coordinator position in the near future at Onslow. They are actively recruiting for a Stroke Coordinator. Future Coordinator will be trained by Norman and encouraged to participate. New HPC chair will need to be recruited.


Contacting the NC Family Practice Physicians

India Foy
Follow-up from a goal to contact family physicians. Greg Griggs has identified a person in Henderson (Vance County; Maria Parham hospital is becoming more and more active in stroke prevention work) who will be willing to participate on a limited basis. India will follow-up, to have a contact with family physicians on the state level. India and Elynor will brainstorm on how to approach this new contact.

Institute for Health Care Improvement/Toolkit

Cris Small/Norman Taylor

Patient and Family Centered Care Toolkit
Promote their Toolkit (Plaintree & Picker Institute)? Or use components from that to promote? The toolkit can be seen on the website, ihi.org programs (topics: patient and family centered care toolkit). As a starting point, ENCSN can promote this website and link to downloadable materials (Elynor will post to website).
Ask participating hospitals—are they engaged in patient-centered family care? Survey hospitals by Elynor & India. 

Ask Amy Jones to talk at a future Quarterly Meeting.

New Business







ENCSN Steering Committee review


Elynor Wilson/India Foy
The meeting went very well on August 5th. Reviewed website and membership (426 members on listserv and all counties represented). Working to fill in gaps in participation. Most of the hospitals are represented. We discussed Quarterly meeting topics. The new rehab workgroup has been started. 
Norman and Brett Parkhurst (Carteret General) will be meeting next week. 
QI/HPC workgroup goals for FY 2010-11

#1) Promote QI to various groups:  primary providers, Carolina Centers for Medical Excellence, NC Alliance for Quality.

India will follow-up with contacts on primary providers and Carolina Centers for Medical Excellence. Cris needs to contact NC Alliance for Quality again.

#2) Promote the adoption of the National Quality Forum endorsed stroke core measures.

PCMH will be submitting data for stroke core measures, and is willing to share challenges and opportunities.

#3) Develop a process to better serve patients in eastern NC that may need other interventions (e.g., IA, MERCI, Penumbra)

How can we go about getting this information? May utilize stroke coordinators. Meeting on August 30th in Raleigh (SAC)—may approach stroke coordinators during that time. What is available, where, who is doing the interventions. What is needed is a directory. Elynor and India will inform the State HDSP branch to see if there is any backing for this effort.
#4) Promote patient-family centered care and provide resources for the region.

Rehab workgroup goal:  By June 2011, develop rehabilitation educational components for inclusion in patient-centered care materials (QI/HPC workgroup) and stroke education modules (Continuing Education workgroup).

Survey of hospitals on patient-family centered care will be developed.
Other








Mountain AHEC Stroke Conference, Thursday & Friday, September 23-24 in Asheville

EM Today, Thursday, October 1st- Wednesday, October 6th in Greensboro (Oct. 2 ASLS training, $25)

Meeting Schedule 2010-11
Next Quarterly Network Meeting: Tuesday, Oct. 26, 2010, Lenoir Memorial Hospital, Kinston
Next QI/HPC Workgroup Meeting:  

Next meeting at the Quarterly meeting, Oct 26, 2010[image: image2.png]



Quality Improvement/Hospitals’ Plans of Care Workgroup








