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Date:  November 19, 2009
Members Present:  Cris Small (PCMH), India Foy (ENCSN), 
Introduction Notes:  Susan Freeman is not able to attend but provided Cris with an update.  Elynor Wilson is participating in the NC HDSP Branch call at this time.
Review Past Minutes:  
Minutes were approved as posted to the Network website.
Old Business:
Attracting QI Contacts/Physician Recruitment Update

Susan Freeman has been partnering in the region- speaking and making visits to various EDs in the region to promote stroke best practices and attract physicians and other staff to the Network and QI workgroup.  Susan is also sharing the PCMH Transfer protocols and other tools, networking and getting additional offers to visit hospitals. 

· Nash Health Care Systems (last week)
· RACE meeting in Greenville at East Carolina Health Institute

· Speaking at Albemarle Hospital (next month)

Sharing QI Tools Update
The Neurons4U: Know Stroke: Response for Clinical Readiness training has been posted to the Continuing Education webpage of the ENCSN website.  Neurons4U is a Board of Nursing approved, 4-hour course on clinical practice guidelines and competency checklists.  There is no cost for any UHS-hospital to offer the course.
Susan would like to make edits to the training.  The updated version will be posted to the website.
Website Links

Cris will provide Elynor with the GetWithTheGuidelines-Silver Award press release when it is released.  Elynor will post the release to the Network website.
The NC Stroke Care Collaborative and ENCSN will add links websites.
National Quality Forum endorsed Stroke Core Measures (SCM). Hospitals started participating October 1, 2009.  Non-primary stroke centers can opt out of participating.  There is interest in knowing which hospitals are participating in SCM.

Review and Update to QI Work Group Goals
	Goal #1: By August 2009, the QI progress marker will be changed to reflect NC Stroke Bill wording. Workgroup Goal: "The QI workgroup will help make stroke care monitoring and quality improvement tools such as the American Heart Association's 'GetWithTheGuidelines'-Stroke(GWTG) and the North Carolina Stroke Care Collaborative (NCSCC) available to Eastern North Carolina hospitals in order to improve a hospital's level and quality of care for stroke patients."
	    COMPLETE
	Ron Cromartie; Rhonda Chatmon will email Betsy Vetter.

	Goal #2: By September 2009, the QI workgroup will have posted to the website the collected benefits of QI, using International Stroke Conference abstracts.
	ONGOING

Articles Needed
	Ron Cromartie will send Elynor Wilson the links; Elynor Wilson will post to the website.



	Goal #3: By July 2010, the QI workgroup will be promoted to various groups: CCME (Carolina Centers for Medical Excellence), NC Health Care Quality, NC Alliance for Quality, American Society for Quality.
	ONGOING
Contact information needed

	Cris Small, Ron Cromartie, QI workgroup members, ENCSN staff


	Goal #4: From July 2009 to July 2010, the QI workgroup will promote the adoption of National Quality Forum-endorsed stroke Core Measures. 
	ONGOING
	QI workgroup members



Goal #3
Cris has contacted NC Association of Healthcare Quality.  Cris will forward NCAHQ email to Elynor and India for follow-up.  India will follow up with NCAHQ.
New Business:
Susan is speaking at the April 14, 2009 ENCSN quarterly meeting at Nash Health Care Systems-stroke teams, transfer line, and hospital/EMS partnership.
PCMH has tracer tools available for others to use. Tracers follow a patient through their course of care and track that a hospital is following National Patient Safety Goals re: stroke. Tracer tools can be added to the QI webpage.  

Other:  
India shared that the HPC letter to invite hospitals to join the Network/HPC workgroup or other workgroups will be mailed on Monday, November 23.  The letter will be mailed to New Hanover Regional Medical Center, Beaufort Regional Medical Center, Washington County Hospital, and a hospital in Clinton/Sampson County.  India will send the final letter to the Steering Committee.
Carol Murphy and Cris talked about programming to download GWTG-Stroke data to share with NCSCC without having to enter data twice.  This single entry may attract new members to a QI initiative.
Dates to Remember:
Next Workgroup Meeting:

January 13, 2010 @ ENCSN Quarterly meeting
Next Quarterly Network Meeting:  
Wednesday, January 13, 2010






Monroe Center/Eastern AHEC






2000 Venture Tower Drive
 





Greenville, NC  27835

Agenda: 

9:30-10:00 a.m. Registration 

10:00-10:15 a.m. Network Accomplishments & Steering Committee Updates 

Elynor Wilson & India Foy 

10:15-11:00 a.m. Stroke Survey Results: Stroke Care Capabilities in North Carolina 

Larry B. Goldstein, MD, FAAN, FAHA, Director of Duke Stroke Center 
11:00-11:45 a.m. Improving Performance in Practice (IPIP): Focusing on Hypertension 

Bobbie Bonnet, RN, BSN 
11:45- 12:30 Lunch (provided) 

12:30 – 1:00 Stroke Data for Eastern NC: An Epidemiological Perspective 

Sara Huston, PhD 

1:00-1:30 p.m. Faith-Based Cardiovascular Disease Management in Eastern NC 

Sherry Bullock, MPH 

1:30 – 2:30* p.m. Workgroup Meetings (*as much time as needed)

Other Dates of Interest:  

Eastern Region Stroke Conference: April 30, 2010 at Hilton Hotel of Greenville

Workgroup Name:


Quality Improvement











