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Date:  October 14, 2009
Members Present:  Susan Freeman (Pitt Co Memorial Hospital), Janice Freeman (CarolinaEast), Cris Small (Pitt Co Memorial Hospital), Joanne Eddy (NENC Partnership for Public Health), Brenda Gartin (CarolinaEast), Ron Cromartie (AHA/ASA), Carol Murphy (NC Stroke Care Collaborative).
Introduction Notes:
Cris Small explained the purpose of the QI workgroup including GetWithTheGuidelines and the North Carolina Stroke Care Collaborative as benchmark tools, as well as Advanced Stroke Life Support.  Cris also reviewed the ENCSN website information.  Elynor Wilson passed out the form to order prevention education materials.  Janice and Brenda were welcomed to the Network and the QI Work Group.
Cris reviewed the agenda.
Review Past Minutes:
Minutes were reviewed and approved as written.

Old Business:
Cris provided an update on the ENCSN Steering Committee meeting held in July.  The QI workgroup goal 1 should be based on NC Stroke Bill wording.  The following are 2009-2010 QI 
QI Work Group 2009/2010 Goals Update:

[DONE] Goal #1: By August 2009, the QI progress marker will be changed to reflect NC Stroke Bill wording. Responsible individuals: Ron Cromartie; Rhonda Chatmon will email Betsy Vetter.
Discussion:

Workgroup Goal: "The QI workgroup will help make stroke care monitoring and quality improvement tools such as the American Heart Association's 'GetWithTheGuidelines'-Stroke(GWTG) and the North Carolina Stroke Care Collaborative (NCSCC) available to Eastern North Carolina hospitals in order to improve a hospital's level and quality of care for stroke patients."
[PARTIAL--ARTICLES NEEDED ON QI] Goal #2: By September 2009, the QI workgroup will have posted to the website the collected benefits of QI, using International Stroke Conference abstracts. Responsible individuals: Ron Cromartie will send Elynor Wilson the links; Elynor Wilson will post to the website.
Action:  (Change Goal from PARTIAL to Ongoing)
[INCOMPLETE--SEE BELOW] Goal #3: By July 2010, the QI workgroup will be promoted to various groups: CCME (Carolina Centers for Medical Excellence), NC Health Care Quality, NC Alliance for Quality, American Society for Quality. Responsible individuals: Cris Small; Ron Cromartie; QI workgroup members; ENCSN staff.
Action:  Add a link to the North Carolina Stroke Association.  Beth Parks should be contacted.  ENCSN was featured in a NC Stroke Association Newsletter.
[ONGOING] Goal #4: From July 2009 to July 2010, the QI workgroup will promote the adoption of National Quality Forum-endorsed stroke Core Measures. Responsible individuals: QI workgroup
Discussion:  Projected date for Stroke Core Measure reporting to CMS is projected for 2012

Action:  Ron and Carol will add links to CMS updates as provided
Disease Specific Care- Update:
Cris suggested the workgroup review The Joint Commission Disease-Specific Care Update (attached to the agenda).
New Business:
Attracting Other QI Contacts/Physician Recruitment:
Susan Freeman raised a discussion about how to attract other physicians/neurologists to ENCSN.  Targeting doctors at smaller hospitals who need champions was suggested.  Using measures to demonstrate the needs for improvements and champions.  Dr. Koontz is the contact for CarolinaEast.  Note:  A neurologist does not have to be on staff.  Champions help with analysis and support the change.  Ron suggested the Medical Directors provide info to the champions.  

Action:  Promote Network Medical Societies:  Carol Murphy assist Wayne with work on an article for NC Medical Journal with Ron, to raise awareness and provide epidemiology data.  
The Pitt Co Memorial Hospital’s news release on Get With The Guidelines Silver award could be posted to the ENCSN News webpage.
EMS Bypass Plan – Follow-Up from Last Conference Call:

Action:  The North Carolina Office of EMS was placed on the agenda for the full meeting of the Eastern NC Stroke Network.  Jeremy Hill, Regional Specialist provided an overview of the Stroke EMS Triage and Destination Plan and provided clarification on the plan. 
Sharing QI Tools:
Susan Freeman has developed and received Board of Nursing approval for a four-hour course on clinical practice guidelines and competency checklist- Neurons4U Know Stroke:  Response for Clinical Readiness.  Susan distributed a course flyer and handouts.  There is no cost for any UHS hospital to offer the course.  
Action:  Elynor will post this information to the QI Work Group and CE Work Group website.
Dates to Remember:
Next Workgroup Meeting:  Thursday, November 19th @ 1:30 p.m.
Next Quarterly Network Meeting:  
Wednesday, January 13, 2010
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