[image: image1.png]V &S -.
yo .
&« -
-
ENCSN*®
-
Eastern North Carolina Stroke Network
-

-
L
L4

.
&
\d
Q"









September 24, 2009



Phone number 1-218-486-1616 
Passcode: 950659 

In attendance: Elynor Wilson (HDSP); India Foy (HDSP); Cris Small (PCMH); Ron Cromartie (AHA/ASA); Sylvia Coleman (NCSCC); Susan Freeman (PCMH).
Agenda:
 

Network Update


Accomplishments




Elynor Wilson/Cris Small


Steering Committee Report



Cris Small

· July 16th was the ENCSN Steering Committee meeting. We discussed accomplishments of the Network and QI workgroup: membership expansion; website creation; NCSCC and GWTG information; JCAHO and CMS information; Quarterly meetings; and the offering of conference calls and webinars.
QI Workgroup Update



Going Forward – Review  2010 Goals 
Cris Small/Ron Cromartie 

 

[DONE] Goal #1: By August 2009, the QI progress marker will be changed to reflect NC Stroke Bill wording. Responsible individuals: Ron Cromartie; Rhonda Chatmon will email Betsy Vetter.
[PARTIAL--ARTICLES NEEDED ON QI] Goal #2: By September 2009, the QI workgroup will have posted to the website the collected benefits of QI, using International Stroke Conference abstracts. Responsible individuals: Ron Cromartie will send Elynor Wilson the links; Elynor Wilson will post to the website.

· Several articles have been posted to the QI Workgroup website. Ron Cromartie will send updated articles as they come.
[INCOMPLETE--SEE BELOW] Goal #3: By July 2010, the QI workgroup will be promoted to various groups: CCME (Carolina Centers for Medical Excellence), NC Health Care Quality, NC Alliance for Quality, American Society for Quality. Responsible individuals: Cris Small; Ron Cromartie; QI workgroup members; ENCSN staff.

· Ron Cromartie is a member on many of these QI groups. Ron will send contact names for many of these organizations to Elynor and India. Cris Small will send contact information as well.
· NAHQ-Cris Small had poster presentation there recently, but did not promote the Network at that time.
· Contact these QI organizations and get permission to link to the ENCSN website; these groups post QI event to their websites [Elynor and India]
[ONGOING] Goal #4: From July 2009 to July 2010, the QI workgroup will promote the adoption of National Quality Forum-endorsed stroke Core Measures. Responsible individuals: QI workgroup

· Make sure to update about JC: tPA window not changing; goals will become effective Jan. 1 (JC hospitals) and Oct 1 (everyone else). Post Ron’s JC update file to website and send to QI listserv [Elynor].


Disease-Specific updates



Cris Small                      
· Primary Stroke Center, Dialysis, HF, pulmonary medicine, etc. Certification for disease specific entity. Stroke has been around for 5 years.
· The Joint Commission Launched the Center for Transforming Healthcare in September with the aim of addressing health care’s most critical safety and quality problems – collaboratively transforming health care into a high-reliability industry

· The Joint Commission has refreshed its mission statement and added a vision statement for the health care industry, inspiring them to excel in providing safe and effective care of the highest quality and value.
  
 Website Updates                                                          Elynor Wilson

Relevant to QI:
· Stroke in NC updates, http://www.encsn.org/background.htm
· CDC Division of Heart Disease and Stroke Prevention (DHDSP) Data Products/Documents, http://www.encsn.org/background.htm 

· ECU Center for Health Services Research & Development: Health Indicator Reports, http://www.encsn.org/background.htm 

· Find out if it is a possibility to get more updated data from ECU [Elynor and India to contact Skip Cummings and Chris Mansfield]

· CMS to focus on stroke care in U. S. hospitals, http://www.encsn.org/qi.htm 

· August 2009 TJC update (Joint Commission): Performance measurement: Stroke Panel advises no change to t-PA measure, http://www.encsn.org/qi.htm 

· Get With The Guidelines Publications and Program Results, http://www.encsn.org/qi.htm 

Old Business


F/U Discussion: 




Group

               Definition of “Acute Stroke Capable”

               Definition of “Advanced/Comprehensive Stroke Center”

· Ron will be sharing definition from the Brain Attack Coalition White paper. No Comprehensive Stroke Center definition in America yet. Ron will be sending BAC white paper (Elynor post to website).
· Acute Stroke ready/capable—these are hospitals that are not JC certified, but have policies and procedures in place (tPA, transfer). 

· Virginia has firmer definitions; VA has state bypass authority, as does MD (which NC does not yet). NC does not have firm definitions yet.

· Need to clarify EMS protocols—stroke plans; bypass authority for NC? Who said who was capable or not at the hospital level? Assessing what hospitals have tPA and which do not?
· India will send the EMS protocol wording to the QI workgroup.

F/U – Outreach – Sharing Website Link

India Foy


          ENCSN Brochure Resource on Web site

· At next Quarterly meeting, hope to collect contacts for IT people—sharing of websites. Start the conversation of sharing website links.
· PCMH plans to share the Network website on their website.

· Network 2pg flyer has been updated—new rehab workgroup will be formed in July 2010. Professional brochure is being developed now. We hope to share this new brochure at the next Quarterly meeting.

New Business






Cris Small/Group

           
 Attendance at upcoming QI meetings?

· May 12, 2010: GWTG-Stroke Program at Forsyth, Winston-Salem (8:30-4PM)
· [Sylvia Coleman]: NCSCC will have regional hospital meetings, but won’t know dates until new calendar year

Topics for Discussion at next meeting

· Attracting other QI contacts. Sharing ENCSN information at face-to-face meetings, for GWTG or NCSCC. Ron will share information about ENCSN at any of his meetings. We will promote ENCSN at RACE meetings. India will send email to contacts on call.

· (Stroke survivor DVD AHA Power to End Stroke presentation (Marie Welch has a copy); we should figure out how to post.) Stroke survivor was in the newspaper (PCMH); could be part of the speakers bureau for CE workgroup.
· PCMH news release on GWTG award could be posted to the News webpage.

· EMS bypass issue—finding the role of hospitals in it.

· Talk about QI goals.

· Disease-Specific Care update

· Sharing of QI tools [Susan Freeman will send]—communication tool; tPA check tool [Elynor will post].

 
Meeting Schedule 09-10


Network Quarterly meetings



October 14, 2009

January 13, 2010 

April 14, 2010




QI Workgroup meetings



October14, 2009 during Quarterly Meeting


Workgroup Name:


Quality Improvement











PAGE  
4

