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Tuesday, October 11, 2011


2:00 p.m. – 3:00 p.m.
Participants: Christine Ransdell & Elynor Wilson (ENCSN Staff); Melinda Latta (New Hanover Regional Medical Center); Kerry Rubio (Maria Parham); Pam Scott (PCMH); Marie Welch (PCMH); Anna Jurczynski-Martin & Linda (Onslow); Karen Zaytoun (CarolinaEast)
Upcoming Meetings / Events; http://www.encsn.org/calendar.htm
Next Quarterly Network Meeting:
· October 25, 2011; Onslow Memorial Hospital in Jacksonville, NC   Register Here!
Next Rehab Work Group Meeting:  

· October 25, 2011; ENCSN Quarterly Meeting
Next Rehab Work Group Conference Call: 
· November 8th; 2:00 p.m. – 3:00 p.m. (Recurring every Second Tuesday)
Highlights from ENCSN Calendar: http://www.encsn.org/calendar.htm
Stroke Symposium at Alamance Regional Medical Center 

When

Thu, October 27, 8:00am – 3:30pm
Where

Alamance Regional Medical Center, Grand Oaks Center, (map)
Description
For more information-Call Dianna Layne at 336-538-7550 5.5 CNE's Free to employees of ARMC Non-employees: $60 Please mail your payment with the registration form below to: The Education Department-Registration Alamance Regional Medical Center PO Box 202 Burlington, NC 27215-0202 
World Stroke Day is Saturday, October 29, 2011

http://www.worldstrokecampaign.org/2011/Pages/Home.aspx
Sixth Annual Time is Brain - Transitions Across the Continuum (Wake AHEC) 

When

Sat, October 29, 8am – 3pm
Where

William F Andrews Center, Raleigh (map)
Description
http://www.wakeahec.org/CourseCatalog/CASCE_courseinfo.asp?cr=33871 

The purpose of this conference is to provide healthcare professionals with strategies to improve continuity of stroke care and outcomes. 
COSEHC: Scientific Session: REMODELING PRIMARY CARE TO OPTIMIZE PATIENT OUTCOMES 

When

Thu, November 3, 6pm – Fri, November 4, 9pm
Where

Charlotte, NC (map)
Description
Consortium for Southeastern Hypertension Control (COSEHC). REMODELING PRIMARY CARE TO OPTIMIZE PATIENT OUTCOMES $100 to register. See more information on their website. https://www163.safesecureweb.com/cosehcor/V2/Home.aspx
Save the Date: May 18, 2012, Eastern Regional Stroke Conference, Greenville, NC
Other events/announcements from workgroup members:

Marie reported that PCMH is doing a stroke risk identification screening on World Stroke Day, October 29, at Rose High School in Greenville, NC. 
Pat McCormick with Genentech will have a lot of FAST materials for stroke screenings and/or public awareness tables on World Stroke Day. Contact ENCSN staff if interested.
FY11-12 Rehab Work Group Goals Discussion
1. Identify target groups and tools for increasing Rehab work group membership. 
The purpose of the recruiting goal was clarified. The Rehab work group is the newest group of the stroke network. We recruit to add members as a means of giving rehab professionals a platform to discuss their needs for caring for stroke patients, and pursuing the resources for those needs, as well as, giving a voice to stroke rehab patients. Ideally, there’s a local stroke network within each community represented by the continuum of care (CPE, EMS, QI/HPOC, Rehab).

Target Groups:
Hospital Associations, i.e. SAHA
· Have we penetrated SAHA hospitals? Smaller organization but a lot of SAHA member hospitals are in target area for ENCSN.
Rehab Professional Organizations (PT/OT/ST) 

· (Kerry) Large number of people in these organizations, how to get the word out within each org? Websites? Yearly conferences? As opposed to smaller SAHA.
· There’s a NC PT Assoc, NC OT Assoc, ST Assoc – all are separate.

· Cardiac Rehab

· GNCARN (Greater NC Association of Rehab Nurses)

Tools: 

· https://www.nccarelink.gov/  (FY10-11 Goal 1)
· Continuum of care decision tree template (see Goal 2)
· Rehabilitative Care for the Stroke Patient education module (see Goal 3)
· Stroke rehab continuing education opportunities (related to Goal 5 w/ SAHA)
· ENCSN Quarterly Meetings 

Marie - the ENCSN Quarterly Meetings are good and attract the range of service providers. Send meeting announcements to listservs of those organizations identified for recruiting. Might get more people to participate that way.
2. Develop a decision tree template of the continuum of care for the stroke population. 

Pam Duncan’s article was posted online, under Rehab workgroup resources. That template should be evaluated.
(Marie) The algorithm is a great starting point. There have been changes in IP rehab and skilled nursing since the article date (2005). The algorithm is a bit general in discharge destination. Do we need to change it? Would like to have people’s input.
In-person might be the most useful way to review the algorithm. Reading the article is difficult (text size/diagram size). Even as a ppt, the algorithm is hard to read. Print it as a pdf – print current page, pp 101, 102, and 103.  

Action (Christine): Helpful to have a print out of the algorithm at the next Quarterly meeting.
3. Based on the Brain Attack Coalition’s Recommendations, develop an educational module (e.g., power point presentation) about Rehabilitative Care for the Stroke Patient and disseminate it rehab professionals.
Action (Marie): Check to see if anything in the ppt needs changing based on BAC 8/25/11 update. 
Marie hasn’t looked at this ppt yet; http://www.encsn.org/rehab.htm 

Had hoped it could be something looked at by rehab staff. Would be a useful resource for CARF accredited facilities. Disseminate to the professional organizations listed above in Goal 1?

Action (Elynor): Elynor has posted the ppt to the Stroke Rehab Resources page on ENCSN website. Done!
4. Investigate collaboration with Southern Atlantic Hospital Alliance’s (SAHA) Rehab Directors Group.

Focused recruiting on SAHA Rehab Directors’ Group 

Continuing Education Opportunities 

Rehab Work Group + Continuing Education Work Group + SAHA Rehab Directors Work Group = Stroke Rehab Continuing Education

“Improving Outcomes for Stroke Patients.” (Wayne Memorial Hospital on February 21, 2012; free after WMH folks have registered; Eastern AHEC). 
Kerry and Karen are interested in attending if space is available. 
ENCSN Rehab Work Group interested in knowing more about this program.
Unfinished Goal: 

By June 2011, develop rehabilitation educational components for inclusion in patient-centered care materials (QI/HPC workgroup) and stroke education modules (Continuing Education workgroup).

This goal is unclear and needs revisiting. Will back-burner for now.

Other Business
Young Stroke Event

The Rehab Work Group is very interested in a Young Stroke event. Amy Edmunds will speak at the ENCSN Fall Quarterly meeting on October 25, 2011 at Onslow Memorial Hospital. After hearing what Amy has to say, we’ll come back to the idea to get a better sense of how we might want to be involved  - sponsors, event size, location, date, etc. 
Decision Tree

Marie commented that although the focus of the rehab group might be on a Young Stroke event, particularly on the 25th, she would like folks to look at the decision tree template because if we could develop a systems of care template for our region, it would be great and something to share with communities. Everyone, take a look at it and note what is on there/not on there. 

An algorithm handout will be available at the October 25th quarterly meeting, too.

Wrap Up
Next Rehab work group conference call will be on November 8, 2011 from 2:00 p.m. – 3:00 p.m.
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Rehab Work Group MINUTES








