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Tuesday, February 14, 2012 
I. Welcome & Introductions
Patricia Brothers (Kindred Healthcare Elizabeth City); Shannon Peaden (Vidant Edgecombe); Marie Welch (Co-Chair); Christine Ransdell and Elynor Wilson (ENCSN)
II. Upcoming Events & Announcements 
Stroke Rehab CE Program: “Improving Outcomes for Stroke Patients” available through EAHEC and scheduled at Wayne Memorial Hospital on February 21, 2012 from 5PM -8PM. Space permitting, participants not from Wayne Memorial Hospital will be allowed to register at no cost. The program brochure is available online:  http://eahec.ecu.edu/brochures/a35076.pdf Registration must be received by today (2/14/12)!

Question: Is the course just on mobility, or more? The teacher of the course works in the Day Rehab program at Vidant Medical, and is a PT.

Greater NC Chapter of the Association of Rehabilitation Nurses – Quarterly Meeting – March 2, 2012
Report from Marie: Brochure is available and will be emailed to Rehab work group.  All day workshop, 5.5 contact hours for nursing. Patient safety, patient satisfaction, Medicare and RAC audits, patient and family centered care. Not in-depth rehab, but important aspects that CARF and any accrediting agency would be interested in. Will be located at Durham.

Save the Date: May 18, 2012 Eastern Regional Stroke Conference at the Hilton - Greenville
Report: Waiting on speakers to finalize their presentation titles and then will produce a brochure. Christine and Elynor will be offering some scholarships to this conference; limited number and number of scholarships TBD. Scholarship availability and application will be announced through the ENCSN listserv.

III. 
Review and Discuss FY11-12 Work Group Goals 
1. Identify target groups and tools for increasing Rehab work group membership. 
· Members are asked to recruit within their professional organizations. 
· People interested in joining ENCSN and the Rehab work group can subscribe to both directly from our website: 
http://encsn.us2.list-manage.com/subscribe/post?u=b9f1b3e83f72d152cef2ca3e6&id=0db34bb0de
2. Develop a decision tree template of the continuum of care for the stroke population. 
· Reference algorithm published by Pam Duncan (secure permission to modify).
Marie Welch originally referenced this algorithm. The algorithm stops at rehab and doesn’t go into transitions into the community. This algorithm could be good for us because Congress is really looking at cutting back post-stroke therapy resources. How can we set something up that could be beneficial to all rehab patients? Also, to find/create an algorithm that could prevent readmissions.
Members should give this topic some thought. Limitations on the amount of therapy a patient can get (insurance companies have different standards, different number of treatments allowed). Reduction in visits. Somehow coordinate between PT/OT, cross disciplines. Visit limitations might be more geared to outpatient.

Have members write draft algorithms…and then create an organization-based algorithm. 

Could it look like a screening process? Qualifications in more detail? Define out more PT, ST, and OT? 

Shannon will run this idea by some of their therapy team. Where there are some of the crossovers, and would be happy to share results during the next conference call.

Ideas due March 6th.

· Check in with Mary Hildebrand re: review with ECH School of Allied Health therapists. 

No updates.
3. Based on the Brain Attack Coalition’s Recommendations, update the educational module (e.g., power point presentation) about Rehabilitative Care for the Stroke Patient and disseminate it rehab professionals.
· Marie reviewed the Brain Attack Coalition’s update from August which does not require any changes to the educational module she produced, “Rehabilitative Care for the Stroke Patient.” The BAC updates just reinforce that rehab has to start early in the patient’s hospital stay.
· Next steps?

Promote this slide set? Maybe promote it to hospitals and outpatient settings. http://www.encsn.org/rehab.htm 
Marie also gives a short synopsis of the BAC article as a PowerPoint. Marie can send it to see if we want to use it. It’s more focused on sites that want to become PSC, such as on lab tests. 

4. Investigate collaboration with Southern Atlantic Hospital Alliance’s (SAHA) Rehab Directors Group.

· Greatest opportunities for collaboration are with stroke rehab continuing education and a Young Stroke Event. See Goal 5 for Young Stroke Event.
· If someone from the Rehab work group is able to attend the stroke rehab CE event at WMH on 2/21/12, we can see from there whether its something we want to offer to a wider geographic audience through ENCSN next FY. 
· Note: The Continuing Education work group has a goal to provide stroke rehab continuing education to the region. Check in with that work group.
· Note: Keep SAHA in mind when the Rehab group wants to do a Rehab focused CE and/or Young Stroke event.
5. Young Stroke Event (discussed some last year – made official at 10/25/11 ENCSN meeting)

· Shannon Peaden from Vidant Edgecombe was at the ENCSN Quarterly meeting on 1/17/12 and provided as part of the minutes a tentative agenda for the event (distributed with 1/17/12 minutes and this agenda). 

Shannon appreciates us promoting the event to the region. Event will be in Tarboro for 4 hours. May 23rd, 2-6PM is the event time and date. It will be targeting stroke survivors and family. Dr. Leonardo Villarosa will be giving a talk (rehab focused), and may possibly have a neurologist (Dr. Ashley Kent). A stroke survivor recommended by the stroke network will be doing a presentation. If the neurologist elects not to participate, will have a speaker from the East Carolina Assistive Technology group. Screenings by Terry Congleton, Vidant Regional Stroke Center Outreach (Stroke Risk ID program) will be performed. Plan on having display booths—Administration on Aging, adaptive technology, United Seating, and other vendors. Mini-massages will be offered. At the end of the day, there will be support/share groups for survivors and family. A lot of activities in a 4 hour period. Healthy snacks and water will be available.
Lifestyle modification and risk factors and “what is stroke” will be among topics addressed by speakers.
Everything is being provided for free. Still trying to have display booths, and still open to suggestions.

Event will be posted to the ENCSN website calendar.

Is there a limit on the number of people who can attend? The auditorium for the speakers has a seating capacity for 120 people. Participants will call in to register. 
6. Stroke Survivor Resource Guide (added at 10/25/11 ENCSN quarterly meeting)

· Stroke survivor resources need to be incorporated into rehab algorithm (see Goal 2). 

· Thorough discussion about this new goal during the 11/8/11 work group conference call. Some notes from that call:
· NC Care Link is an online resource database. Work group members are encouraged to search it and add to it for their communities and to direct resource partners to it: https://www.nccarelink.gov/ 
A paper copy of this NC Care Link directory was printed showing “Stroke Rehab Resources” 2-3 years ago. The directory pdf can be downloaded here, http://www.startwithyourheart.com/resources/508SWYH_StrokeRehabGuide09.pdf 
· Follow up care resources might include free, reduced cost, rural health, and/or community health centers. To find clinics in your area: 
http://nchealthcarehelp.org/ (free or reduced cost clinics)

http://www.ncdhhs.gov/orhcc/services/ (health services website links from Office of Rural Health)

http://www.ncfreeclinics.org/Getting_Help_from_a_Clinic.aspx (NC Free Clinics)

http://ncchca.affiniscape.com/displaycommon.cfm?an=1&subarticlenbr=24 (NC Community Health Centers)
· Stroke survivor groups are an important resource.  The ENCSN has been receiving more requests from providers who are trying to place a stroke survivor in a support group. (Thus, Stroke Survivor Groups are featured at today’s quarterly meeting!) AHA/ASA has a stroke survivor group database. Survivors can search for groups or join an online support group. Support group leaders can complete a form to register their support group with the database. 
http://www.strokeassociation.org/STROKEORG/LifeAfterStroke/FindingSupportYouAreNotAlone/Finding-Support-You-Are-Not Alone_UCM_308556_SubHomePage.jsp
Marie Welch—Recent Stroke Support group topic that came up: What happens with children when a young parent has a stroke? How do parents talk with their kids? It’s a new topic, and very much needed. Kids that are as young as 6, or who are teenagers.
Issues like dating, issues of independence, are key for young stroke survivors.

An online stroke support group may be appealing to younger stroke survivors.

Share with the general public: the AHA support group resources, and the NC Care Link resources.

ENCSN current rehab resource page, 

http://www.encsn.org/resources_recovery.htm 

http://www.encsn.org/rehab_resources.htm 
United Way has NC211 (resource from Shannon). http://www.211.org/ 

Maybe every conference call should spotlight a resource, or the newsletter could spotlight a resource. 

IV. 
Next Rehab Work Group Conference Call Schedule

· March 13, 2012; 2:00 p.m. – 3:00 p.m. (Recurring every Second Tuesday)
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