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Wednesday, September 14, 2011


11:00 a.m. – 12:00 p.m.
Participants: Christine Ransdell and Elynor Wilson (ENCSN Staff), Marie Welch (Pitt County Memorial), Kerry Rubio (Maria Parham), and Karen Zaytoun (Carolina East)
New Business

ENCSN New Website: www.encsn.org; Check out the new calendar of events for conferences, trainings, and health awareness months.  Let Elynor know if you have an event for the calendar.  There is also a new Stroke Rehab Resources page; http://www.encsn.org/rehab_resources.htm
FY11-12 Steering Committee/Rehab Work Group Co-Chairs: The ENCSN Steering Committee met on August 3, 2011. Work group co-chairs met to begin the process of articulating FY11-12 goals. Marie Welch and Pam Scott are the Rehab work group co-chairs. Marie is the Coordinator in the PCMH Stroke Center and she is also a CNS. Her background is in rehab. She sees patients in the community, post-stroke, and through rehab. There’s a support group that meets once a month that she helps with. She’s fortunate to see the continuum. Pam Scott is in outpatient rehab at PCMH.
We paused for a moment for Kerry Rubio from Maria Parham (MP) to introduce herself. This was Kerry’s first time participating in a work group call and she was recruited through Christine/Elynor’s outreach to the SAHA Rehab Directors work group (see below). Maria Parham is a 100 bed hospital about 1 hour north of Raleigh/Durham. Kerry’s background is in OT and she’s been at been at MP for about 17 years. She has been involved in MP’s stroke committees for 10 years. MP has been a member of the NC Stroke Care Collaborative in the past and received 3 grants, some of which helped them establish a stroke coordinator. MP is merging with another hospital system which effects their participation in the NCSCC. MP has a goal to become a Stroke Center of Excellence.
FY11-12 Rehab Work Group Goals Discussed: We continued the discussion about goals for the year that was started by Marie and Pam at the Steering Committee meeting.
Rehab Goals 

1. By November 2010, Identify missing groups, send letter of invitation to join the Rehabilitation workgroup and a copy of NC Stroke Rehabilitation Programs and Services.

8/3/11: Marie and Pam noted that we needed to continue to identify missing groups.

Elynor mailed the resource book with an invitation to join the ENCSN Rehab work group to nursing home and outpatient facilities in target counties. Response has not been great. Consider doing this again with a focus on mailing to the attention of therapists or rehab supervisors as well as PT/OT/ST professional organizations. The idea was to use the available resource book as a recruiting tool. The book is now available electronically at https://www.nccarelink.gov/  

There was consensus by the group to continue identifying organizations like SAHA (Rehab Directors work group – see below) for recruitment.
2. By January 2011, develop a decision tree template of the continuum of care for the stroke population. 
8/3/11: Continue. Change date to November 2011. Develop Decision Tree.
There is a decision tree that was developed in 2005. Pam Duncan developed it. Marie has the article. Marie asked if we want to share/disseminate the decision tree now or wait to incorporate bundling of services information that is expected to be released by CMS in the next year. Karen has heard very little; it has been a topic that has come up, but not sure how to explain. Sounds like the work group is comfortable disseminating the decision tree now.
Action: Marie will send the decision tree article to Elynor and Christine.  Elynor will post it to the website and notify the group when it’s available for their review.
3. By January 2011, develop an agenda including speakers, topics and vendors for an all-day stroke rehabilitation workshop offering discipline specific credits.

8/3/11: Annual Eastern Regional Stroke Conference meets this goal.
The work group affirmed that the Eastern Regional Stroke Conference meets most of this goal. More therapists than nurses attend this conference. Collaboration with SAHA Rehab Directors work group (see below) might also support this goal. May not need to articulate a separate goal for Rehab CE.
4. By June 2011, based on the Brain Attack Coalition’s Recommendations, develop an educational module (e.g., power point presentation) about Rehabilitative Care for the Stroke Patient.

8/3/11: PowerPoint has been created.
Marie shared that there was a Brain Attack Coalition (BAC) update on August 25, 2011. 

Action: Marie will check to see if anything in the ppt needs changing based on BAC update. Elynor will add the ppt to the Stroke Rehab Resources page on ENCSN website.
5. By June 2011, develop rehabilitation educational components for inclusion in patient-centered care materials (QI/HPC workgroup) and stroke education modules (Continuing Education workgroup).
8/3/11: Possibly develop patient education on Continuum of Care. Has this been completed by QI/HPC & Continuing Education work groups?
This goal is unclear and needs revisiting. 
6. New Goal (8/3/11): Investigate collaboration with Southern Atlantic Hospital Alliance’s (SAHA) Rehab Directors Group.
8/24/11: Christine and Elynor met with the SAHA Rehab Directors’ Group on August 24, 2011 and they are interested in collaborating with ENCSN Rehab, especially in the area of continuing education opportunities.
9/9/11: The Continuing Education Work Group has expressed an interest in offering a program for Rehab folks. Dawn Grant from Eastern AHEC informed us about a 2-3 hour stroke rehab program entitled, “Improving Outcomes for Stroke Patients.” Wayne Memorial Hospital is sponsoring a class in February. It is open to the public at no charge if space is available after Wayne folks have registered. This might be something to consider offering our region on a larger scale or in collaboration with SAHA Rehab Directors and their staff.
The Rehab work group is interested in checking out the program at Wayne. If space is available, Karen and Kerry are interested. 

Extra Points: 
Elynor touched base with the group concerning a Young Stroke event. Amy Edmunds is a young stroke survivor who organizes Young Stroke Expos in SC. She is interested in doing something in our region and is speaking at the Fall Quarterly meeting at Onslow Memorial. Visit the Young Stroke website at www.youngstroke.org
Karen from Carolina East has been and continues to be interested in this, and the SAHA Rehab Directors work group also expressed an interest in collaborating with us on something like this. 

Closing Thoughts: 

There are a lot of goals here. However, many of the goals are related to one another and can probably be combined. Example, collaborating with SAHA on a Rehab CE event would accomplish Rehab work group recruiting and CE. 
Upcoming Meetings / Events: 

· Next Rehab Work Group Conference Call: October 12, 2011 at 11:00 a.m. (recurring every second Wednesday) – TBA; Second Wednesdays at 11:00 a.m. pose a conflict for most work group members. Afternoons work better re: morning rounds. 
Action: Christine and Elynor will come up with some alternate dates and times, possibly second Tuesday of the month in the afternoon, and email the group for voting. 
· Next Quarterly Network Meeting: October 25, 2011 at Onslow Memorial Hospital in Jacksonville, NC
· Next Rehab Work Group Meeting:  During October quarterly meeting[image: image2.png]
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